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ED @ CHAFFIN
UnCommon Leadership®
Team Dynamics Team Tee Off To Book
Full Day or

Ed Chaffin’s Team Dynamics Team Tee Day + Half Day
Off Workshop is a unique way to engage Packages

with your team, clients and customers. or

For More Information
In today's fast-paced world, harnessing the power of your
team has become paramount. Workplaces are growing more
complex, which has a potential to complicate decision-
making and create more conflict. Team emotional intelligence
Is key.

Email/Contact
ed@edchaffin.com
404.790.9583

Fortunately, team and relational dynamics can be developed.
Ed Chaffin's Team Tee Off event is a blended learning
experience that builds team collaboration through the Birkman

—
Method assessment and a strategic golf scramble event. ED | 7 C HAFFIN
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This unique approach — combining team development and Team Dynamics Team Tee Off

golf — will accelerate the learning and application of how to ehaf
\ www.edcnariin.com
drive peak performancel


http://ed@edchaffin.com

Business and Golf Create Impactful
Learning Experiences

At the start of the leadership development experience,
participants will attend a learning session to understand their
own Birkman assessment results as well as those of the team.
Then, they discover how team collaboration drives higher
performance among team members.

The strategic scramble provides a hands-on opportunity for
participants to analyze their Birkman results and how they
will relate and affect the team's performance. They will also
discover how their usual style, needs and stress may show up
on the golf course!

Working in teams of four, participants complete teambuilding
exercises to develop a strategy for each hole, analyze what
must change in order to improve their performance, discover
how to play "in the zone" and understand how to integrate
those changes so they can achieve their desired individual
and team results.

Throughout the one-day
experience, team members
build skills in five stages:

Self-Awareness
Self-Management
Awareness of Others
Managing relationships
Leading Self and Others
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