
Book Ed Chaffin Team Dynamics

Harness Relational Dynamics and 

Create High Performing Teams!

Have you ever worked on a high performing team? What about

the opposite? Most of us have experienced the spectrum of

working on teams. What’s the difference in the two – the qual-

ity of the relationships and the full understanding of the diver-

sity that exists on the team. That diversity is what we want yet

it’s the main ingredient for miscommunications and misalign-

ment which thwarts creativity and innovation. And, it can also

complicate decision-making and create conflict.

Is it possible to leverage the benefits of team-based work 

environments while avoiding the potential downfalls?

Yes, it is and Ed Chaffin brings rich experience as an executive

who utilized this approach and then developed his own 

program which he’s delivered over 50 times in the past 10

years to teams around the globe! 

Team Dynamics 

Components

One-day or one-and-a-half

day interactive workshop

Team building activities with 

an option to add a community

support program

iMap Birkman Method®

Assessment and Debrief

One-on-One Coaching

Individual Action Plans

Follow-Up Application

www.edchaffin.com

Ed Chaffin

UnCommon Leadership®



This program drives a deep understanding of one another’s

styles, needs and preferences. We get highly accurate infor-

mation on what our stressors are and how they can derail

progress. Most importantly, we receive accurate prescriptions

for managing our stress therefore building higher levels of

trust. As a result of the Team Dynamics program teams are

more cohesive, more committed and more effective.

We all know about individual emotional intelligence and 

the Team Dynamics program brings a level of emotional 

intelligence to the team that blends a highly interactive total

awareness of all the members of the team in a safe, fun 

environment. 

With one-on-one coaching, 

in-person workshops with 

interactive activities and 

individual-based learning to

build skills in five stages:

Self-awareness

Self-management

Awareness of others

Managing relationships

Leading self and others 

Ed Chaffin

UnCommon Leadership
Team Elevate Tee Offsite
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